
EOC Finance and Administration 



Operations to Recovery ($$)

 While the EOC is activated, cost 
information is gathered 

 Once the EOC is deactivated, financial 
recovery is transitioned to the Office of 
the City Administrative Officer (CAO)

◦ Preliminary cost estimates are gathered city-
wide for Initial Damage Estimates (IDE)

◦ IDE sent to the County

◦ Determination made is made to further public 
assistance efforts



Public Assistance Funds

Federal Declaration

 FEMA 75%

 State (CDAA) is 18.75% 

 City 6.25%

 Hazard Mitigation Grant Opportunity

◦ Section 404 Hazard Mitigation Grant Program

State Proclamation Only (CDAA)

(no federal declaration)

 State 75%

 City 25%



Documenting Damages

 Document damages

◦ Who / What / When / Where / Why / How

◦ What is the scope of work to bring back to 

pre-disaster condition 

 Tracking Personnel Time

◦ Use of work order numbers for personnel 

time used to respond to incident

◦ Use of personnel time to recover from 

incident



Charter and LAAC provisions

 Charter Section 231(i). 

◦ The Mayor shall have the power and duty to 

declare a local emergency and coordinate the 

City’s emergency response activities

 LAAC 

◦ Div 8, Chapter 3 Local Emergencies

◦ Div 9, Chapter 1, Sec 9.3 Emergency 

Purchasing



FEMA and State Resources

 Robert T. Stafford Relief and Emergency 

Assistance Act , The Stafford Act (as 

amended August 2016)

◦ https://www.fema.gov/media-

library/assets/documents/15271

 Office of Inspector General 

◦ https://www.oig.dhs.gov/

◦ Reports > Audits, Inspections, and Evaluations

https://www.fema.gov/media-library/assets/documents/15271
https://www.oig.dhs.gov/


FEMA and State Resources Cont.

 CalOES, Title 19, Chapter 6 of the 

California Code of Regulations, California 

Disaster Assistance Act (CDAA)

 http://www.dir.ca.gov/dlse/ccr.htm

(California Code of Regulations)

 http://www.caloes.ca.gov/cal-oes-

divisions/recovery/public-

assistance/california-disaster-assistance-act

(CalOES website, information on CDAA)

http://www.dir.ca.gov/dlse/ccr.htm
http://www.caloes.ca.gov/cal-oes-divisions/recovery/public-assistance/california-disaster-assistance-act

