"

Pod #1 - Operations Section
Public Works Branch - ESF 3
F ~ Engineering Unit Laader

E - Street Lighting Uait Laader
D « Branch Director (R)
C - Strent Swevices Unit Loader

B - Con Ad Unt Leader (Fin & Admin)
A~ Santation Unt Leader

Pod #2 - Operations Section
Transportation Branch - ESF 1
F = Traffic Planning Unit Leader
€ — MTA Agency Rep

D - Beanch Dwrector (R)

C - ATSAC Unit Leader

8 - CaTrans Agency Rep

A = Tratfc Endorcement Unit Loader
Pod #3 - Operations Section
Law Branch - ESF 13

H ~ Evacustion Support Unit Leadar
G - lwestgation Unit Leader

F — RACR Unit Leader (R

E — GSD OPS Unit Leader (R)

D - Branch Disector

G ~ Fatalibes Managemant Unlf Log
B ~ Force Protection Unit Loader
A~ Law Agency Rep

Pod #4 - Emerg Mgmnt ESF 5

F ~ EM Agency Rep

E - EM Agency Rep 2

0 - EOC Cooedinator

C ~ Deputy EOC Coorginator (R)
8- EM Agancy Rep 3

A~ EM Agency Rep 4

Pod #8 - Operations Section

Fire Branch - ESF 4,9, 10

M~ USAR Unit Leader

G = HazMat Unit Leader

F — EMS Unit Leader (R)

E — Branch Director

0 - Fire Suppresson Unit Leader

C ~ Fire Agency Rep 1
B - Fira Agency Rep 2
A - Fire Agency Rep 3

Pod #6 - Operations Section
Utilitios Branch ~ ESF 12, 3
F =~ Pawet System Unit Leader
£« Vistor System Unit Leader
D - Branch Dirsctor

C = Natwal Gas Unit Leader
8 - Utiites Agency Rep 1

A ~ Utities Agency Rep 2
Pod 87 - Operations Section
Port Branch/LAWA Branch
Lialson Area - ESF 1 ESP 18
F = Agercy Rep |

E - Agency Rep 2

D ~ Port Agency Rep (R)

C - LAWA Agancy Rep (R)

B - Apeacy Rop 3

A~ Agancy Rep 4

A
c
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EOC Finance and Administration

Pod #8 - Operations Section
Damage Assessment Branch

ESF 6, 14

F ~ Environementas Unt Leader

E - Geolech Assessment Unit Leader
D ~ Branch Director (R)

C ~ Stvotural Assessment Unk Sup (R)
8 - Structur Assessmant Unit Leader
A - Cooe Compiance Unit Leader
Pod #8 - Operations Section

Mass Care Branch - ESF 4, 16

F = LAUSD Unit Leader

E - Access/Function Neods Unit Leader
D = Branch Direclor (R)

C - Anmal Services Unit Leader (R)

8 — American Red Cross Unit Leader
A - Shelter Oparatons Undt Leader
Pod #10 - Operations Section
Section Coordinator - ESF 5

F - ITA Tach Support 2

€ — Sta® Assintant

D - Section Coordinator

C - Secton Deputy Coortinator

B~ Suatf Asslstant

A = ITA Toch Suppert 1

Pod #11 - Finance and Admin Section
Logs Overfiow" . ESF 14

F = Claims Untt Leader

E - Cost Tracking Unit Leadar

O~ Secton Coordinator

C - Deputy Coordnator

B~ Log#! Unit Leader

A - Personnel Unit Leadar (Logistics|
Pod #12 - Logistics Section - ESF 7
F - Information Technology Unst Lor (R}
E ~ Supply Unit Leader

© - Section Coordinator

C ~ Doputy Coordinator

B - Facilties Unit Leader

A - Ground Support Unit Leadar

Pod #13 - Liaison Aroa - ESF §

F ~ LA County Agency Rep (R)

E -~ CLA Apency Rep

D - Lisison Officer

C ~ Doputy Linison Othosr

B - Agency Rep 5

A - Agancy Rep 6

Pod #14 Planning Section C- ESF 8, 2
O - Agvanced Panning Unt Leader

C - Domobilzation Unit Leader

B~ Documentaton Unit Leader

A - Racovory & Reconstruction Unit Ldr
Pod #15 Plaaning Section B . ESF §
£ - Rescurce Stalus Unit Leader

D - Section Cocedinator

C ~ Siluation Arelysis Unit Laader

B - Deputy Coordinstoe

A - Sdustion Analyss Unit Support 1
Pod #16 Planning Section A - ESE §
0 - Skustion Analyws Unit Support 2
C ~imteligance Unit

B - GIS Uit Loader

A = GIS Unit Support



Operations to Recovery ($$)

* While the EOC is activated, cost
information is gathered

* Once the EOC is deactivated, financial
recovery is transitioned to the Office of
the City Administrative Officer (CAQO)

> Preliminary cost estimates are gathered city-
wide for Initial Damage Estimates (IDE)

> |DE sent to the County

> Determination made is made to further public
assistance efforts



Public Assistance Funds

Federal Declaration
* FEMA 75%
e State (CDAA) is 18.75%
e City 6.25%
» Hazard Mitigation Grant Opportunity
> Section 404 Hazard Mitigation Grant Program

State Proclamation Only (CDAA)
(no federal declaration)

 State /5%

o City 25%



Documenting Damages

* Document damages
> Who / What / When / Where / Why / How

> What is the scope of work to bring back to
pre-disaster condition

* Tracking Personnel Time

> Use of work order numbers for personnel
time used to respond to incident

> Use of personnel time to recover from
incident



Charter and LAAC provisions

e Charter Section 231 (i).

> The Mayor shall have the power and duty to
declare a local emergency and coordinate the
City’s emergency response activities

 LAAC

> Div 8, Chapter 3 Local Emergencies

> Div 9, Chapter |, Sec 9.3 Emergency
Purchasing



FEMA and State Resources

* Robert T. Stafford Relief and Emergency
Assistance Act , The Stafford Act (as
amended August 201 6)

» Office of Inspector General

> Reports > Audits, Inspections, and Evaluations


https://www.fema.gov/media-library/assets/documents/15271
https://www.oig.dhs.gov/

FEMA and State Resources Cont.

o CalOES, Title 19, Chapter 6 of the
California Code of Regulations, California
Disaster Assistance Act (CDAA)

(California Code of Regulations)

(CalOES website, information on CDAA)


http://www.dir.ca.gov/dlse/ccr.htm
http://www.caloes.ca.gov/cal-oes-divisions/recovery/public-assistance/california-disaster-assistance-act

